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STEEPLE BARTON PARISH COUNCIL
MINUTES OF A MEETING OF STEEPLE BARTON PARISH COUNCIL FINANCE COMMITTEE HELD ON WEDNESDAY 14TH OCTOBER 2009, AT 29, SOUTH STREET, MIDDLE BARTON, COMMENCED AT 8.00pm.  
	Councillors Present:
	Ken Norman (Chair), John Hanks.


	
	

	Clerk:
	Claire Poulton



	AGENDA ITEM
	ISSUES DISCUSSED

	1.
	APOLOGIES FOR ABSENCE. 

  Apologies were received from Cllr. Needle.   



	2.
	TERMS OF REFERENCE.
The Chairman presented draft Terms of Reference for the Finance Committee.

RESOLVED:

 THAT, these Terms of Reference are agreed and accepted as the Terms of Reference for the Finance Sub Committee and that these are presented at the next full Parish Council meeting.

	3.
	TO SET UP THE INTERNAL AUDIT PROCESSES TO SUPPORT THE RISK ASSESSMENT.

FINANCIAL REGULATIONS.
The draft Financial Regulations were presented to the Finance Committee.  

The following points were discussed in detail:-

2.
ANNUAL ESTIMATES (BUDGET)
2.5
The Council shall consider the need for and shall have regard to a three year forecast of Revenue and Capital Receipts and Payments which may be prepared at the same time as the annual Budget.
The Finance Committee (FC) decided that this point would not be implemented at this time.

3 
BUDGETARY CONTROL
3.6
No expenditure shall be incurred in relation to any capital project and no contract entered into or tender accepted involving capital expenditure unless the Council is satisfied that the necessary funds are available, or the requisite borrowing approval has been obtained.

3.7
All capital works shall be administered in accordance with the Council's standing orders and financial regulations relating to contracts.

The FC confirmed that they are not carrying out any Capital Projects at this time.

4.
ACCOUNTING AND AUDIT
4.7
The RFO shall, as soon as practicable, bring to the attention of all councillors any correspondence or report from the Internal or External Auditor, unless the correspondence is of a purely administrative matter.

The FC confirmed that the RFO has been doing this.

BANKING ARRANGEMENTS AND CHEQUES
5.2
A schedule of the payments required, forming part of the Agenda for the Meeting, shall be prepared by the RFO and, together with the relevant invoices, be presented to Council. If the schedule is in order it shall be authorised by a resolution of the Council and shall be initialled by the Chairman of the Meeting. If more appropriate the detail may be shown in the Minutes of the Meeting.

The FC felt that procedures were in place to fulfil these requirements.
5.3
Cheques drawn on the bank account in accordance with the schedule referred to in paragraph 5.2 or in accordance with paragraph 6.4, shall be signed by two members of Council [,and countersigned by the Clerk].

RESOLVED:

 THAT, the RFO will now ensure that all cheques are countersigned on the reverse of the cheque, by herself.
6
PAYMENT OF ACCOUNTS

6.2
All invoices for payment shall be examined, verified and certified by the Clerk. The Clerk shall satisfy him/herself that the work, goods or services to which the invoice relates shall have been received, carried out, examined and approved.  

The RFO pointed out that much work is being carried out by councillors and not herself and therefore she is not in a position to examine and approve the work.   The councillors present felt that the Clerk could take the word of the councillors managing services, and could verify, certify and pay invoices accordingly.

7
PAYMENT OF SALARIES

7.1
As an employer, the council shall make arrangements to meet fully the statutory requirements placed on all employers by PAYE and National Insurance legislation. The payment of all salaries shall be made in accordance with payroll records and the rules of PAYE and National Insurance currently operating, and salaries shall be as agreed by Council.

7.2
Payment of salaries and payment of deductions from salary such as may be made for tax, national insurance and pension contributions, may be made in accordance with the payroll records and on the appropriate dates stipulated in employment contracts, provided that each payment is reported to and ratified by the next available Council Meeting.

The Chair pointed out that he felt the Clerk was self employed and was therefore liable to pay tax herself.  Cllr. Hanks pointed out that the Clerk’s tax liabilities were likely to come under the threshold and the Council was not therefore liable for tax.
It was also felt that the Council was not liable to pay NI because the clerk would be earning under the threshold.

The FC did not feel they were responsible for a pension for the clerk.

11
CONTRACTS

(b)
Where it is intended to enter into a contract exceeding [£50,000] in value for the supply of goods or materials or for the execution of works or specialist services other than such goods, materials, works or specialist services as are excepted as set out in paragraph (a) the Clerk shall invite tenders from at least three firms to be taken from the appropriate approved list.



(d)
Such invitation to tender shall state the general nature of the intended contract and the Clerk shall obtain the necessary technical assistance to prepare a specification in appropriate cases. The invitation shall in addition state that tenders must be addressed to the Clerk in the ordinary course of post. Each tendering firm shall be supplied with a specifically marked envelope in which the tender is to be sealed and remain sealed until the prescribed date for opening tenders for that contract.

The PC is inviting tenders for its services.

RESOLVED:

 THAT, the guidelines in the Financial Regulations will be followed as described above.

14
[ASSETS, PROPERTIES AND ESTATES
14.1
The Clerk shall make appropriate arrangements for the custody of all title deeds of properties owned by the Council. The RFO shall ensure a record is maintained of all properties owned by the Council, recording the location, extent, plan, reference, purchase details, nature of the interest, tenancies granted, rents payable and purpose for which held in accordance with Accounts and Audit Regulations.

RESOLVED:

 THAT, this will be put on the agenda for the next full PC meeting.  The Chairman will ask councillors if they know of the location of such deeds.

The Clerk will ask the past Clerk if she knows of the location of the deeds.

14.3
The RFO shall ensure that an appropriate and accurate Register of Assets and Investments is kept up to date.  The continued existence of tangible assets shown in the Register shall be verified at least annually, possibly in conjunction with a health and safety inspection of assets.]

RESOLVED:

 THAT, the council will set up a Health and Safety Inspection of the assets, and carry out risk assessments on necessary assets.
The FC confirmed that the RFO is keeping a Register of Assets.

RESOLVED:

 THAT, the Clerk should update the Asset Register with all the pieces of land owned.
17
RISK MANAGEMENT

17.1
The council is responsible for putting in place arrangements for the management of risk. The Clerk [with the RFO] shall prepare, for approval by the council, risk management policy statements in respect of all activities of the council. Risk policy statements and consequential risk management arrangements shall be reviewed by the council at least annually.

The councillors felt that a full financial risk assessment was in place, and no other activities were relevant.
RESOLVED:

 THAT, the draft Financial Regulations will be put before the full Parish Council for acceptance.

TO ORGANIZE DATES FOR QUARTERLY CHECKS OF ACCOUNTS.

RESOLVED:

 THAT, the FC will carry out the quarterly checks of accounts on the following dates:

13th January 2010.

14th April 2010.

14th July 2010.

TO CARRY OUT THE QUARTERLY CHECKING OF ACCOUNTS TO DATE.

The quarterly checking of accounts was carried out.



	4.
	PROPOSED PRECEPT BUDGET FOR THE NEXT FINANCIAL YEAR.

The FC set up a proposed Precept budget for the next financial year, in preparation for presentation to the full Parish Council.

RESOLVED:

 THAT, the draft budget would be presented to the full Parish Council meeting.


	5.
	EXTERNAL AUDIT.
The FC discussed and considered the letter received from the External Auditor, and the response proposed by the Clerk.  The FC were satisfied with the response and it was proposed to present it to the full Parish Council at the next meeting.

RESOLVED:

 THAT, the letter from the External Auditor and the proposed reply and adjusted Statement of Accounts should be presented to the full PC meeting. 


	
	DATE AND LOCATION OF NEXT MEETING 

The next meeting was confirmed as Wednesday 13th January 2010 at 29, South Street, starting at 8pm. 
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