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Steeple Barton Parish Council

Middle Barton School Report
18th December
School Roll

The school role stands at 115 with 8 new entrants in January.  3 children have left the school since September, 1 from Year 4 and 2 from Year 5.  Two of these were from our more able group.  Two have moved to different neighbouring schools and one has a place in a private school in Oxford.

Remembering that our admission number is 20, our current Year group numbers are :

Y6 – 18



Y5 – 21



Y4 – 15



Y3 – 12



Y2 – 18



Y1 – 18 



YR – 20

Staffing

One TA remains on long term sick leave and we are having to plan for the cover of a member of the teaching staff who will be off for at least six weeks in terms 3 – 4.  This term has seen many members of staff absent through ill health (mainly ‘flu) and supply teachers have been used to cover these classes.  Other staff members have proved to be very accommodating in terms of covering small parts of the day with joining classes, swapping PPA time around or relinquishing management release time when absolutely necessary.

The expanded School Leadership Team is meeting fortnightly.  We have discussed and set up systems for carrying out Performance Management interviews with all staff (these have all been completed) and will be looking at the curriculum priorities for the SDP and putting the detail to these between now and Christmas.  The team is a good mix and brings a voice from all areas of the school staff.

We are currently having our external lighting systems repaired or replaced to make the site safer in the dark evenings.
School Development

We have spent some time looking at the new framework for OFSTED inspection, the new Self Evaluation Form and the evaluation schedule for inspectors containing the judgement descriptors. Governing Body meetings or committee meetings will be spent familiarising ourselves with the new framework. 

The School is currently embarked on a major review of the School Development Plan. In order to inform this process we have held some consultation events. When attending the parents’ evening at the school in October, parents were asked to contribute their views on what they thought made a good school and what they thought would encourage pupils to learn more effectively. The results from this were collated and are reproduced below. Parents were then asked to comment on the priorities and provide further feedback on their views. Several parents took the opportunity to write further comments and the Chair of Governors wrote personally to them to thank them for their involvement.

We intend to hold further meetings in the New Year for Parents to contribute more fully to the School Development Plan.

Summary of parental feedback
1. Summary and Priorities
In answering the questions we asked, some parents made specific comments about the school and some kept their comments more general. The summary is general, but please contact us if you wish to talk about more specific issues in detail.

2. Key Themes
Most people who took part thought that successful learners had characteristics such as motivation, positivity and a willingness to participate. They felt that positive feedback, creating a positive culture, praise and being inspired by the teacher helps this. 

The things that helped were making learning fun, but challenging and ensuring that the needs of all the children were met. Clear explanations and positive feedback were seen as important by many. The importance of listening and ensuring that needs are identified and met were commented on several times. The range of learning activities, particularly active learning and outdoor learning were mentioned on several occasions. The need to nurture strengths as well as focusing on areas of weakness was a key point. The relationship between school and home was also a key factor. The support and encouragement from home was also a key point.

The things that hindered were negative attitudes and negative feedback, not identifying needs and allowing distractions to get in the way.  Some parents commented on the need to challenge all pupils and identify all needs as early as possible so that plans can be put in place. One of the biggest issues that was raised was that of communication. It would be helpful here to have some clarification, what communication would you welcome? On what subjects? How often? In what form? There were some specific comments relating to the need to explain the methods used, so that homework can be completed in appositive way and the need to communicate on parents’ rights. The number of distractions outside school were also commented on by many, although this was balanced by the comments on the need to relax and not put too much pressure on children.

3. Priorities for the next 12 months
From the comments you made, the Governing Body will be focusing on the following areas and drawing them up into a plan.

1. Communication:

· Identifying what communication is needed and ensuring we do it

· Explaining the methods used, so that homework can be completed

· Being clearer about what parents can expect from the school

2. Behaviours

· Praise and Reward

· Targets and feedback

· Classroom expectations

· Culture and ethos

3. Personalisation

· Making sure all needs are identified

· Ensuring suitable levels of challenge

· Ensuring range of teaching and learning styles are properly planned

4. Variety

· Outdoor activities

· Projects with products

· Fun learning environments

4. What makes a successful learner?

· Enthusiastic pupil (several comments)

· Enthusiastic teacher

· Grow at own pace

· Nurturing environment

· Confidence (several comments)

· Motivated in lessons (several comments)

· Inspired by teacher

· Keeping interest in lessons by making them fun

· Right teacher

· Teacher not putting a child down

· Presented with right environment and tools (several comments)

· Doing projects with product at the end

· Happy to ask questions if they don’t understand

· Self worth

· Shows empathy

· Happy to come to school/ Smiling when coming out of school (several comments)

· Proud of achievements

· Helping out at school

· Talking about successes voluntarily at home

· Happy and calm environment

· Being valued

· Inquisitive

· Wanting to work at home

· Broad range of interests

· Reward and recognition

· Positive safe environment

· Enjoyment of the learning process

· Friendly competition

· Support from home environment

· Understanding the subjects

· Teacher/ pupil relationships

· Positive about successes

· Individual learning plans for pupils that need it

· Tailored tasks

· Not intimidated

· Watching and speaking

· Listening skills

5. What helps in school?
· Small groups
· Sport/ Outdoor activities/ Visits
· Challenge children at all ability levels
· Realise what’s expected (several comments)
· Good staff willing to help
· Qualified staff who listen and encourage (several comments)
· Stable environment/ Good teachers
· Making the subject very interesting
· Recognising learning issues early and acting on it
· Teachers who listen (several comments)
· Confidence building (several comments)
· Making learning fun
· Appropriate teaching aids
· Clear explanations
· Give time to everyone, not just those who crave attention
· Ensure child is happy

· Building confidence and the ability to speak out as an individual
· Visual and verbal interaction

· Flexibility

· Making learning fun

· Appropriate level of challenge

· Lots of praise

· Fun (several comments)

· Good role models for children (several comments)

· Healthy diet

· Different learning techniques

· Positive feedback (several comments)

· Two stars and a wish

· Clear targets

· Comfortable in own skin

· Patient understanding positive happy teachers

· Fresh air and sport

· Achieving targets

· Putting learning in context

· Carry on doing what you’re doing so well

· Hands on varied activities

· Constructive criticism and support

· Excellent interaction with older children

· More individual time

6. What helps outside school?
· Parental encouragement (several comments)

· Support and help (several comments)

· Show interest and give guidance

· Clear explanation of homework required (several comments)

· Clear communication with school (several comments)

· Ease of learning exercises

· Relaxing (several comments)

· Not too much pressure

· Fun homework

· Sport (several comments)

· Lots of different experiences (several comments)

· Parents modeling continued learning

· Sleep

· Avoid “oh no! homework”

· Fresh air

· External discussion between pupils

· Healthy diet

· Creating ethos of independent learning

· Happy

· Finding time for homework
7. What are the barriers in school?

· Peer group pressures

· Remove teachers who aren’t interested in children

· Stigma/ Attitude

· Lack of confidence/ Security (several comments)

· Large classes (several comments)

· Qualified pupil assessment

· Bad behaviour (several comments)

· Continuity of teaching (several comments)

· Noise

· Distraction from other pupils (several comments)

· Missing parts of the curriculum

· Relationship with teaching staff

· Staff ability

· Children at different levels of learning

· Negativity

· Poor communication between parents and teachers (several comments)

· Negative comments in books not followed by positive

· Not explaining enough different learning techniques

· Bullying

· Negative competition

· Carrying on beyond point of boredom/ frustration

· Focus SEN on child

· Not enough time

· Lack of breadth of skills (eg. Music)

· Not allowing children to play to their strengths as well as developing weak areas

· Learning difficulties not addressed (several comments)

· Overworked staff

· Inconsistency of teaching

8. What are the barriers out of school?
· Family issues
· Time pressures (several comments)
· No parental support (several comments)

· Other activities (several comments)

· Understanding learning methods and goals – especially Maths (several comments)

· Tired

· Busy parents

· Support for parents to help with homework

· Not enough parent/ child chats

· Better information on parents’ rights

· Too much TV/ Playstation/ Wii/ DS

· Lego (they know who theyare)

· Assumption that all have access to the toolbar

· Lack of routine
In the meantime the Governing Body have spent two of their recent meetings developing the School Plan further. This was begun with a training session for governors conducted by the Oxfordshire Governor Services team. 

In the follow up meetings the priorities were identified and are reproduced below:

Development Plan 

We spent some time revisiting the vision we had for the school and this can be summarized as:

What do we do?

· Empower, develop skills in social, physical, intellectual contexts to allow students to reach their full potential

· Community where all aspects of education are provided in a safe and happy environment

· A special place that families want to send their children to

· Good all round school consistently achieving potential

· Existing statement

We then looked at the priority areas for the coming year:

	What are our goals?
	How are we going to work to achieve goals?
	How will we know when we’ve achieved them?
	Who is going to lead on this aspect?
	What are the milestones along the way?

	Maths
	
	% L4

% L5

In year progress
	
	

	ICT


	
	
	
	

	Primary languages


	
	
	
	

	Provision for more able


	
	
	
	

	Skills based learning


	
	
	
	

	Community Cohesion


	
	
	
	

	Behaviours


	
	
	
	

	Please add others remaining from last year and those we have forgotten
	
	
	
	


We then discussed the tools we will use to achieve our goals

(Specify above which ones and in which ways for each aim – training needs could be attached to this too)

· ICT

· Outdoor learning

· AfL

· Distributed Leadership

· Community Cohesion

· Partnership

· Communication

· Behaviours

· Personalisation

· Variety

The next stage of this work will be completed in the new year with further consultation with parents, staff and the wider community

The Hopeless Camel

In the last week of term  we have been treated to our annual Foundation Stage/ Key Stage 1 Nativity. Such clear speakers, brilliant singing and intriguing costumes telling such a wonderful story.  

Church Service

The Christmas Service at St Mary’s Church, Steeple Barton was held on Thursday 17th December. 

Children in Need Appeal

The School Council completely organised this event this year.  We raised a total of £156 (and some pennies!), through the donations for non-uniform and the entry fee for best dressed teddy bear. 

Chipping Norton Pantomime

Key Stage 1 staff and children really enjoyed their trip to Dick Whittington at the Chipping Norton Theatre a couple of weeks ago – oh, yes they did!  

Christmas cards

Following the Christmas cake making project, we had some Christmas cards with a photo of the whole school printed to send with them and to the local businesses who kindly donated items to us. 


