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STEEPLE BARTON PARISH COUNCIL

SETTING PRIORITIES TO ENHANCE THE COMMUNITY OF STEEPLE BARTON.
SUMMARY:
This proposal sets out a way of working for the council, which enables the councillors to take a proactive approach to making a real difference to the community of the parish of Steeple Barton.

It is proposed that the council sets itself a number of objectives.  

These objectives could be something like:

1. To build a ‘sustainable’ Bartons community.

2. To build an ‘Accessible’ Bartons community.

3. To create a fit and healthy Bartons community.

The council would then invite the community to put together projects which would enable the council to achieve its objectives. 

The Parish Council would then allocate funding to the projects which they feel would be most effective at achieving their objectives.
WHERE ARE WE NOW?
Presently the council waits for community groups to approach them for funding.  The PC then allocates money according to these requests.
This is a reactive approach to allocating money and does not give the council the power to decide how it wants to make a difference.
WHERE COULD WE BE?
There is another approach that we could take.

The Parish Council would decide how it would like to make a difference for the Bartons.

It will then set itself some objectives and invite community groups to devise projects which would help the PC to achieve its objectives.  The PC then allocates its funding to the groups who produce projects which will most enable it to meet its objectives.
BENEFITS.
1. The PC will be deciding, with the help of the community, how they would like to make a difference for the community.   They will then invite the community to carry out the projects which will make a difference.

2. If the right projects are chosen the council could start to make a real difference for the community.

3. This approach could get the community enthused about making a difference.

4. This is a proactive approach rather than a reactive approach, to the allocation of the funds of the Parish Council.

5. Some real changes could be made in the Bartons.
6. The objectives could be linked to the village plan set up as a result of the village appraisal.
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